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Please find underneath a few remarks/questions additions to the Interim Report RN_IR16v01_VALT.

I have copied some part of the report and inserted at the appropriate place my remarks in RED etc.

2.2.1.2 
Domain Analysis

Ad. Services

Museums want to offer services. These can be split up in several types: 

· Conference hosting: Museums want to advertise their high standard facilities ranging from modern multimedia equipped conference-rooms to renting museum-exhibitions-rooms with distinguished art to add to a high cultural experience for the participants of the meeting. Also exhibition space can be offered to commercial enterprises for official dinners with high level catering.

· Offering expertise on several museum areas:

·  Exhibition exchange

· Consultancy:

· Museum concept development

· Exhibition concept development

· Exhibition design

· Museum management

· Exhibition project management

· Collection management

· Casts on demand

· Object identification

Business Area

Business Area
Scope
Process Areas

MUSEUM
A museum is an establishment in which collections with historical, scientific, technical or artistic interest, are preserved, developed and displayed to the public. 
Collection management



Shop 



Recreational economics



Education



Tourism



Services

ART GALLERY
A gallery selects, manages, promotes and sells works of artists.
Artswork promotion



Artist resources

ARCHIVE
A archive is a place where a set of documents about the history of a town, a family, a group of persons, a society, a place, a building, a state,..., are preserved.
Collection management



Services 

LIBRARY
A library is a place or an establishment where collections of books, printed matter, manuscripts are classified, managed and put at public’s or special group’s disposal for reading. 
Collection management



Loan



Science&Research

2.3.11
Collection Management

Use Case Diagram

Here I have added some Business Actors which may not be the most important ones in respect to the regnet system, but who in the point of view from the CSC are important. Since when the CSC can recommend these actors to the museums it will strongly benefit the position of the CSC as a service-delivery organisation and thus the position of REGNET.

I have also added one use case in which a large flow of business is involved. This is the physical maintenance of the collection.

Use case
Descriptions
Actors

Acquire an object
In order to develop the collection, the museum decides to acquire news objects.

When there is not one object but a very large collection involved, an external specialised “museumfirm” may be given the order to fulfil all handling.

The museum becomes the new owner of the object; the legal title is transferred.
Museum professional
Collector
Cultural institution 

Museumfirm

Borrow an object
A museum borrows an object for a specific period of time and for a specified purpose, normally display, but including research, education or photography.

Sometimes a collector or an institution asks museum for keeping his cultural  objects

During this period, the museum is responsible of the object.

When there is not one object but a very large collection involved, an external specialised “museumfirm” may be given the order to fulfil all handling.

The object must be insured during the complete process.
Museum professional
Collector
Cultural institution

Museumfirm
Insurance company

Lend out an object
an objet is lent to another institution for a specific period of time and for a specific purpose.

When there is not one object but a very large collection involved, an external specialised “museumfirm” may be given the order to fulfil all handling.

The object must be insured during the complete process.
Museum professional
Cultural institution

Museumfirm
Insurance company


Dispose of an object
when a museum wants to transfer, sale , exchange or destruct an object, it can propose to others institutions, or it can sale by auction.

When there is not one object but a very large collection involved, an external specialised “museumfirm” may be given the order to fulfil all handling.
Museum professional
Collector
Cultural institution 
Auctioneer

Museumfirm

Receive an objet
the receipt of the object is organised : the transport, the future location.

when the object is received, it is registered (object number).

When there is not one object but a very large collection involved, an external specialised “museumfirm” may be given the order to fulfil all handling.

the museum becomes responsible for the object
Museum professional
Transport company

Museumfirm

Dispatch an object
when a museum's object leaves the institutions premises (loan, digitalisation, sale,...), it must be prepared for transport, and the transport organised. 

When there is not one object but a very large collection involved, an external specialised “museumfirm” may be given the order to fulfil all handling.

When the object goes out, the museum is no more the responsible for the object.
Museum professional
Transport company

Museumfirm

Check condition and assess technically an object
identify the condition state of the objet.

When there is not one object but a very large collection involved, an external specialised “museumfirm” may be given the order to fulfil all handling.
Museum professional

Museumfirm

Physical maintenance of the collection
The collection has to be carefully stored and packed. The measures needed a established: ranging from new special storage racks to acid-free boxes and special foam. And then the material is applied to the collection. 

When there is not one object but a very large collection involved, an external specialised “museumfirm” may be given the order to fulfil all handling.
Museum professional

Museum-collection-equipment-supplier

Museumfirm

Inventory the collection
The maintenance of up-to-date information identifying all objects for which the institution has a legal responsibility.

When there is not one object but a very large collection involved, an external specialised “museumfirm” may be given the order to fulfil all handling.
Museum professional

Museumfirm

Catalogue an object
create a comprehensive record of an object include the descriptive information (size, condition, ownership, location...) and the associated information.

information can be obtained from the actual (loan) or previous (acquisition) owner, the curator and the conservator

the object can be digitalised, sometimes a specialised firm can do it
Museum professional
Media firm

Manage an exhibition
A museum selects objects and associated documents exhibited for the permanent exhibition or for a temporary exhibition.

he creates the exhibition's catalogue and can publish it with the help of a publishing company (paper or CDrom)

Not all museums have there own designers, external firms are contracted.

Not all exhibitions units are produced by the museum staff itself, external firms are contracted.
Museum professional
Publishing company

Designers

Exhibitions Unit Production firms

2.3.1.3
Education

Use Case Diagram
Use case
Descriptions
Actors

Produce an educational material
An educator produces slide, CDROM, video, document about a theme
Educator
Publishing company

Order an educational material
A teacher searches for an educational material, selects and orders it
Educator
Teacher

Produce an educational museum lesson
An educator develops a lesson for a class visit for a specific exhibition
Educator

Educational package
School usually make day outings. So the educational offering of the museum is completed by a visit e.g. a Zoo, a Lunapark, etc.
Marketing officer

other Tourist facilities 

Planning the museum lessons
A special museum employee makes a schedule for the visiting classes on which day they are given lessons by the different educators.

A buss is arranged to pick up the class(es) from the school(s).

If asked for catering is arranged.

Special arrangement are made by the dept of internal affairs: sign “lessons in progress” etc.
Schedule officer

Educator

Teacher

Bus company

Museum catering

Internal affairs

Produce an educational program
an educational program can be a classroom activities, an in-depth study on a theme, a period, an artist,..., a teacher's guide about an exhibition.
Educator


Order an educational program
a teacher searches for an educational program , selects and orders it (the program can be loaded)
Educator
Teacher

Have questions
A teacher needs answers about specific educational subjects
Educator
Teacher

Search through the museum collections catalogues
different search entries available :
Teacher
Student

Selects an search result element
The teacher or the student selects the element and places it on his virtual desk : the teacher or the student will get back it during the next consultation  
Teacher
Student

As an addition Museums want to sell or have exhibitions travel please let me know if you want me to make for this use case also table.

Also it seems to me that this use cases for Artists in this IR  goes further into detail then it does for the others. Should I make more specifications for museums, education etc.?

